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ZBB-2 

ZERO-BASE BUDGET REQUEST 

DECISION PACKAGE rnrrpnt LEVEL 


Package of 


CONSOLIDATED DECISION UNIT 


DECISION UNiT 



new areas of 
refafronsfirp of 


ACTIVITY DESCRIPTION; ('Describe fhe acfiviries #b<i* wHi be performed witb »bo resources requesteiJ in fhis cfecfsron pacboge. DescriltK ihe primary subslantive largats and highlight 
endeavor. Where passible, proWcfe funds and poaitians assaciated with cfearly rdenfrfi'obfe protects or activities at the austere levels and above. To the extent possible, iWicofe fbc re 
wliof will be performed fo the present level of efforf.) 

This level permits the offering of the full range of Agency services as they have been performed 
historically to date. It restores to the central travel facility the function of arranging all 
documentation for travelers, it restores full capability for the centralized coordination and 
planning of employee recreational activity and it provides for the restoration of the level of 
external employment assistance which has been offered to date. 


TARGETS; fSee Prograrn Coff for Gco.lopic Entries,) 

N.A. 


results of funding this decision package will be in terms of specific requirements being satisfied or functions being performed. Explain wh^ the resources in 
t ts decision package should be approved and emphasize the advantages of carrying out the activities invoived. Discuss briefly fhe Imp/icoirons of not approving tfio resources requested, including 
the impact on other organizations. ) 

i^proval of this level will insure that the full range of benefits and services heretofor enjoyed 
by employees will be continued. Experience has shown that these benefits and services have 
contributed to the morale and well-being of Agency employees as well as permitting management of 
the options of necessary controls (e.g. , contract personnel activity), and assistance to Agency 
attrition (external employment assistance). 
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DECISION PACKAGE Current 


^(Continued) 


ADVERSE IMPACT 014 DECISION UNIT OBJECTIVES: (Explain what program requiramants ore nof coveref/ ot this tavot of functmg, with eirphasis on 
dvcision unit objectives.) 

All program elements are covered at this level o£ funding. 


AGENCY AND COMMUNITY IMPLICATIONS: rDescrj£>e how the activities in this pocfiage relate to specific program plans of other elements of CIA or the intelligence Commi/nffy. int/icore efforts 
made to coordinate within CIA and the Community.) 

This package insures a high and workable level of benefits and services provided from centralized 
points of administration to the various Agency conponents. It relieves those components of the 
need to conduct any of these activities individually. Components profit, therefore, by the fact 
that these services of common concern are performed centrally and with the expertise and the 
economies that are realized by such arrangement. 


OUT-YEAR IMPLICATIONS: (Describe how expenditure of r. 


I fhfs decision package will affect 


I requirements in succeeding years, particularly FY 1961,} 


If resources available in the out -years are to be no greater than in FY-80, there will be no 
requirements for resources beyond this level. If additional resources are available in the out- 
years, historical resources for this level will be sought in order to restore Agency programs in 
the area of benefits and services to their historical levels. 


DOLLARS 

IM total total 

R [thousands FY 78 FY 79 


FINANCIAL 

data 


INC \ CUM 1 INC CUM 1 INC 


Q POSITIONS 

E 




A.E, Data not required for the out years. 
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